Federal Government
Contract Vehicles

NIDHITECH utilizes the following contract
vehicles to work with federal agencies to
leverage the full strength of our capabilities:

1 SBA 8(a)

1 Seaporte

1 AMCOM Express

|
NAICS Codes
541511 Custom Computer Programming
Services
541512 Computer Systems Design Services
541519 Other Computer Related Services
518210 Data Processing, Hosting, and
Related Services
541611 Administrative Management and
General Management Consulting
Services
541513 Computer Facilities Management
Services
611420 Computer Training
541339 Engineering Services
561110 Office Administrative Services
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NIDHi TECH

228 Holmes Ave. NE, Suite 600D
Huntsville; Alex35801

Office: 256-937-7043
Mobile; 918-972-2321
Fax: 785-371-2951
kgohel@nidhitech.com
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Busi ness Resol uti o

Founded July 2004, NIDHITECH, is a
business solutions provider to
eliminate business challenges and
improve business efficiency.

We firmly believe technology is not a
solution, but usage of cohesive and right
mix of technologies will provide the most
efficient resolutions to business

problems. Best problem solvers are the
people who can articulate problems
precisely. Hence, understanding business
problems and articulating precisely is half
the solution and utilizing right mix of
technologies will solve the rest half,

providing most efficient solutions.

At NIDHITECH, we listen(we mean

active listening!)  and we work with
our customers to resolve business
problems so you can achieve high
efficiency in your existing environment
by utilizing Business Process Re
engineering and right mix of
technologies.

Our people take the time to listen and
understand your business issues and
create agile solutions  with a

minimum mix of technologies . We
use right tools and go-getters to
achieve the most efficient solution  for
our customers. And we ensure our
customers have 100% visibility in the
solutions we create.

www.NIDHITECH.com

OUR SERVICES AND SQOITIONS
SOFTWARE ENGINEERING

ENTERPRISE ARCHITECT URE

1 Application Development (Web, non-Web,
Mobile, SharePoint, eForms, eCommerce)

i Database and Data Warehouse Development

1 Legacy Systems and Data Migration

9 System Integration (SOA based & custom
solutions)

9 SDLC Development and Customization

1 Reference Architecture and Framework
Development

9 Software Testing and Compliance

i Database Design, Tuning and Management

1 Big Data Implementation

PROJECT MANAGEMENT

1 Project Management using Agile & PMI
Methodologies

i Project Scope Management

1 Requirements Management

1 Project Plan and Project Timelines

1 Risk Analysis and Risk Mitigation Plan

1 Project Progress Tracking and Controlling

1 Configuration and Change Control
Management

1 EVM, Scrum Backlogs, Buradown Charts and
Reports

BUSINESS PROCESS ENGINEERING

1 Analyzing current environment & documenting
O0Alss6 architecture

fDescri be
DoDAF. (Business, Data, Application and

Technology Architectures. AVs, OVs, SV/SvcSs,

TVs, Metadata)
91 Develop Transition Plan and Drive Transition
q IT Governance

LEGACY SYSTEMS MODERNIZATION

Berog e tAr(cchT a ec

9 Legacy Application Redesign

1 Legacy Application Reengineering
9 Migration to Web Platforms

91 Adopt Service Oriented Architecture
91 Performance Optimization

i Database Upgrade

1 Data Migration and Standardization

DATA SECURITY

i Data Security Strategy Development

1 Data Accessibility and Storage Polices

i Disaster Recovery Approaches and
Implementation

9 Data Access Authorization and Authentication

1 Data Authenticity

ADMINISTRATION SUPPO RT

1 Business Process Analysis and Documentation

9 Process ReEngineering and Optimization

9 Process Automation and Computerization

i Total Cost of Ownership Analysis for IT
investment for buying vs. leasing/service

9 IT Return On Investment Analysis

1 Business Case Development and Justification

9 Help-desk Support

1 Paper and Electronic Record Management

9 Research and Analysis Services

91 Technical Writing Services

9 General Administrative Support

9 Graphic Design, Multimedia and Publication
9 Project and Program Management Support



